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Financial Summary
For the First Half of FY3/20



2017/9

Actual

2018/9

Actual

2019/9

Actual
YoY

(%)

Orders

Received 35.65 33.52 32.83 -2.0%

Net sales 27.70 26.92 28.57 6.2%

Operating 

Profit 0.70 -1.16 -0.32

Ordinary

Profit 0.91 -1.07 -0.15

Profit attributable 

to owners of 

parent
5.00* -0.85 -0.14

Â Orders received were about the same as one year earlier

Â Sales increased because of progress at large new building projects

Â The first half losses were smaller than one year earlier
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2020/3

Plan

75.0

75.0

4.0

5.0

3.0

Targets of Sixth 

Medium-term 

Management Plan

75.0 

75.0 

4.0 

5.0 

3.0 

* Including 4.3 billion yen of extraordinary income (gain on sales of investment securities) from sales of the shares of equity method affiliated company Nihon Meccs.

Financial highlights (consolidated)

(Billion yen)



Â NTT Group orders increased and first half orders received remained 

above ¥30 billion
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Â Big increase in private-sector sales, mainly for the construction of new buildings, and 

higher NTT Group sales

Â First half sales were generally in line with the fiscal year plan
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Â The order backlog remains high, mainly for private-sector new building construction 

projects

Â Some of the projects are expected to be completed in and after the second half
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Net sales
2017/9

Actual

2018/9

Actual

2019/9

Actual

Net sales 27.70 26.92 28.57

Cost of sales 23.18 24.22 25.08

Gross profit 4.52 2.69 3.49

Gross profit margin 16.3% 10.0% 12.2%

SG&A expenses 3.81 3.85 3.81

Operating profit 0.70 -1.16 -0.32

Non-operating income 0.20 0.09 0.17

Ordinary profit 0.91 -1.07 -0.15

Extraordinary income 4.52 -0.03

Income taxes 0.43 -0.21 0.02

Profit attributable to

owners of parent 5.00 -0.85 -0.14

5

Â The gross profit margin recovered following the decline one year earlier

2020/3

Plan

Targets of Sixth 

Medium-term 

Management 

Plan

Net sales 75.0 75.0 

Operating profit 75.0 75.0 

Ordinary profit 4.0 4.0 

Profit attributable to 

owners of parent 

(ROE)

5.0
(5.0%)

5.0 
(5.0%~)

Summary income statements (consolidated)

(Billion yen)



Â To purchase 300,000 shares at a cost of ¥570 million during the fiscal year

1H Actual: ,000 shares at ¥177 million

31.1 of the plan

Dividends

Repurchases

FY3/2020 Â Total dividend is ¥80 per share as planned

The interim dividend is ¥40

ÂBased on the earnings targets of the current medium-term plan, stock will be 

repurchased in a flexible manner as part of shareholder distributions while 

continuing to place emphasis on dividends. (Another stock repurchase 

authorization was approved at the beginning of FY3/20, the ninth consecutive year 

of stock repurchases.)

FY3/2020

6

Basic policy

Distributions to shareholders



Sixth Medium-term Management Plan 

& Achievement of the First Half

The Sixth Medium-term Management Plan: April 2017 - March 2020



Fundamental Goal

ñEstablish and reinforce corporate reformsò 

for the stable and long-term continuation and advancement of 

business operations

Fundamental goal and core strategies

Core Strategies
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Invest in human resources and ICT to 

change how people work
More advanced life cycle total solutions

Â Recruiting, training and skill enhancement activities 

ÅRecruit the people needed to achieve sustained growth

ÅUpgrade all training programs

ÂWorkforce diversity activities

ÅImplement programs to make greater use of female 

employees

ÂMaintain the proper work-life balance

ÅEstablish job site support centers

Â Establish a competitive edge and operate efficiently

ÅUse ICT for more efficient and advanced job site 

supervision

Â Expand and upgrade consistent-revenue businesses

ÅIncrease opportunities by enlarging the scope of life cycle 

solutions

Â Cooperation among Hibiya Engineering Group companies

ÅProvide engineering services that combine the capabilities of 

all group companies

Â Collaborative sales activities with the NTT Group

ÅExpand the solution menu by incorporating the technologies of 

NTT Group companies

Â Use alliances

ÅCreate a broader range of new ideas for customers by using 

cooperation with business alliance partners



Â Use of ICT in the job site for improving efficiency and 

preventing problems

(P11)
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Â Use ICT to improve efficiency and maintain sound partner 

company relationships

(P10)

Â Working style reforms 

(P9)

Achievement in FY3/2020

Invest in human resources and ICT to change how people work



Working style reforms 

Invest in human resources and ICT to change how people work

Examples of activities, primarily by the Working Style Reform Working Group
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Â Reforms closely linked to the workplace

Create a community of female workers

A discussion group for women Construction site field trip for 

women

Construction industry working style 

reform seminar
Communication skills training

Achieved 4 of the 5 requirements

V 1. Recruitment

V 2. Retention

V 3. Working time and other job 

characteristics

4. Pct. of management personnel

V 5. Wide range of career paths

üMany types of seminars

ü Career Design Project for Women ü Received L Star certification (stage 2) of the Act on the Promotion of 

Female Participation and Career Advancement in the Workplace

ü The goal is for women to be at least 20% of newly hired 

people in accordance with the female empowerment action 

plan. (Actual pct. is 25.9% during the past three years)

Å Improve productivity 

and job process 

efficiency at 

construction sites

ÅSupport to help 

employees stay healthy



Use ICT to improve efficiency and maintain sound partner company relationships
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Purchasing staff/Vendor

EXPLANNER/C (Core system)

Purchasing staff

Order data link

(1) Construction scope/monetary amount/decision

(2) Input order form

Hibiya Engineering Vendors

(3) Check order data that was input

(4) Request to Purchasing Dept. manager

(5) Approval of order 

data

Purchasing 

Dept. 

manager

C-TRADE 

(e-transactions)

(7) Send order acceptance form

Purchasing staff

(8) Receipt of order 

acceptance form

Advanced Hibiya-EDI System invoices and addition of WEB order forms

Sign contracts on the WEB

Hibiya-EDI System

On-site 

representative

Invoices on the WEB

Approval of 

invoice amount

Vendor

Input invoice amount

ÅEfficient use of personnel due to faster finalization of 

contracts

ÅHigher productivity due to a smaller volume of work 

(seals, documents, etc.)

ÅLower cost for stamp tax, delivery fees and other items

Benefits for Vendors

ÅImproves efficiency by completing contract 

procedures faster

ÅStronger relationships with partner companies

ÅStrengths compliance, such as by preventing 

the fraudulent alteration of documents

Benefits for Hibiya Engineering

(9) Invoice based on order acceptance form

(10) Payment of invoice amount

Stronger 

relationships due to 

greater efficiency

Invest in human resources and ICT to change how people work

(6) Receipt of order form

(confirmation) 



The virtual tour manual

All departments participate in collection of job site information and follow-up to use ICT for boosting efficiency

Use of ICT in the job site for improving efficiency and preventing problems

ẊSpeed up information sharing ẊApps created for specific needs improve efficiency

ẊShortens working time by making information available to other job sites

Digital data replaces paper 

documents
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Tablets replace paper drawings 

and other documents 

Faster information sharing by 

eliminating paper 

Procedures using a 

laser marker 

Improves accuracy

Share/confirm daily schedules of individuals

Prompt face-to-face confirmations and follow-up for 

job site progress and decisions

Face-to-face job site meetings

ÅConstruction and procurement 

managers visit job sites to confirm 

progress and deal with revisions

ÅFace-to-face confirmations of the 

construction framework and partner 

company status and follow-up actions

ÅUse of quality advisers and others with 

many years of construction experience 

in order to monitor the status of job 

sites

Invest in human resources and ICT to change how people work

Meetings Construction Completion

The meeting app

Easy to set up a meeting with 

several people

Use of schedule management 

app/chat, etc. to improve efficiency



Â New LC Service Center strengthened consistent-revenue 

activities and increased orders
(P15)
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Â Alliances to meet public sector needs and receive renovation 

project orders
(P14)

Â CO2 Reduction Initiatives
(P13)

Achievement in FY3/2020

Activities for providing more advanced life cycle total solutions
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Use of LED lights at all Nagano prefectural government buildings

CO2 Reduction Initiatives

Organization

/financing

Mitsubishi UFJ Lease & Finance 

Co., Ltd.

Design/installation

/inspection
Hibiya Engineering

Design/installation Six companies in Nagano

The first project by a prefecture in Japan that uses a large-scale bulk lease for many buildings and facilities in order to lower CO2 emissions

Hibiya Engineering activities

Studies, installation work and maintenance services for 

lowering CO2 emissions associated with current equipment

The Nagano Prefecture LED Light Project
A bulk lease was used to install LED lights at all prefectural government buildings 

and facilities in order to lower CO2 emissions.

Information about the LED project was presented at the G20

Climate Sustainability Working Group meeting that was held in

Nagano

Hibiya Engineering plans to use expertise gained

form this project to meet the needs of local

governments throughout Japan for activities that

lower CO2 emissions.

Hokushin

region

10,487 LED 

lamps were 

installed at 104 

locations in 

Nagano 

prefecture

Participating companies

Length of project

July 2018 to September 2019 (LEDs in police stations and 

boxes)

Purpose

Reduce CO2 emissions and electricity use at the 

prefectural government buildings and facilities

Use of a lease prevented spikes in expenses

Activities for providing more advanced life cycle total solutions

Cost

About ¥300 million

Chushin

region

Toshin

region

Nanhin

region



Alliances to meet public sector needs and receive renovation project orders
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Self-sufficient and dispersed energy and other equipment for Information Center Manazuru

Information Center Manazuru, Manazuru-machi, Ashigarashimo-gun, Kanagawa

Equipment for evacuation site 

designation based on the 

Manazuru regional disaster 

response plan

Renovations to conserve energy 

and lower the cost of operating 

the center

Upgrade of the current air 

conditioning system, which is 

more than 20 years old

Needs
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Construction consultant 

(Design, supervision, etc.)
Hibiya Engineering 

(Oversight, construction)
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Proposal to Order Receipt

Installation of 

electrical equipment 

for self-sustaining 

operation

Use of FY2019 subsidy of 

the Ministry of the 

Environment

Update the AC to self-

sustaining gas heat pump 

Adoption

Proposals

Update 11 AC 

units
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Example of the System

Gas engine

Compressor

Gas 

supply

After power 

fail switch to 

battery

Battery operation during power fail

Self-sustaining gas heat pump

Power supply

Power supply 

transfer

Fail

Lights
Indoor 

unit

Electric 

supply

Manual switch for 

self-sustaining 

operation

Battery

Generator

Inverter

Turn on self-

sustaining switch 

after power fail

Expected benefits

Ẋ Reduction in greenhouse gas 

emissions (CO2)

Ẋ Lights, AC and other equipment 

at evacuation sites function even 

after a disaster

Activities for providing more advanced life cycle total solutions



ÂEstablished the LC Service Center 

ÂHandles all post-completion 

services

New LC Service Center strengthened consistent-revenue activities and increased orders
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Expanded Life Cycle Service Center contributed to growth in renovation projects

Â Number of buildings receiving LC 

services and orders for construction 

work for tenants increased

Â Reinforced service infrastructure 
makes repair/maintenance services 
the entry point for creating renovation 
proposals

ÂMore efficient post-completion 
services by LC service center

Life Cycle Service Center

Hibiya Engineering

Consolidated subsidiary Nikkei Inc.

Repairs, construction, 

other services

367

495

0

100

200

300
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1H FY3/19 1H FY3/20

(Million yen)

November 2018 Growth of LC Services in 1H FY3/20

Increase in orders for post-

completion services from 

Gold Customer S
Aging 

diagnosis

Renovation 

proposals

Order 

receipt

* Consolidated orders

Completion

Maintenance

Life Cycle Service Center
ÅMore powerful framework for services

ÅUses repairs/inspections to quickly gather 

information and create renovation 

proposals

ÅImprovement in efficiency

ÅA single contact for all customer calls 

results in faster responses (new e-mail 

address for calls and other measures)

ÅUse of tablets

ÅA single server also used by partner 

companies, smaller risk of information 

leaks, and other measures

Hibiya Engineering

A thorough service infrastructure 

for one-stop support from 

completion to renovations and 

upgrades

Construction

Activities for providing more advanced life cycle total solutions



Major completed projects



(Orders received by priority domains)More advanced life cycle total solutions

Orders received (non-consolidated)
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27.0

Priority Domains

Manufacturing 

/Distribution 

Hotels/Resorts

Health care 

/Medical Welfare

Data centers 

/Information 

Office buildings 

(Billion yen)



Hotel

Major completed projects
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The Okura Tokyo

Location Minato-ku, Tokyo

Floor area 180,905 sq. meters

Structure
41 stories above ground/1 stories 

below ground/2 levels of roof

Hibiyaôs work Sanitation

Faithful restoration of the main lobby of The Okura Tokyo, 

including lights incorporating the famous Okura lantern motif that 

is a symbol is this historic hotel. 
The Okura opened in 1962 as a hotel featuring a distinctly Japanese 

design and atmosphere rather than a format based on overseas hotels. 

The recent renovation carries on this tradition and takes the design to an 

even higher level. 

Okura Fitness & Spa

Lobby


